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The annual meeting ol the stockholders will be held on March 28, 
1944. A formal notice of this meeting, together with proxy and proxy 
statement, will be mailed to each stockholder on or about February 
26, 1944, at which time proxies will be solicited by the management. 


The information herein contained is published solely for the benefit of the company’s shareholders. No statement in this booklet is made for 

the purpose of inducing the purchase of securities issued by the company. 
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REPORT TO STOCKHOLDERS FOR THE YEAR 1943 


DR. PEPPER COMPANY 

Four Twenty-Nine Second Avenue 
DALLAS, TEXAS 


To the Stockholders: 

The financial position of Dr. Pepper Company and subsidiaries at December 31st, 1943, 
is shown in the statements following in this report to stockholders. 

Your attention is invited to the accompanying charts, one of which presents a graphic picture 
of the distribution of gross revenue and the other, the distribution of profit. 

Net sales were increased aproximately 30% over the preceding year, and while net operat¬ 
ing profit shows an increase of 14%, our net income declined approximately 16%. The decrease 
in net income is due almost entirely to increased taxes on income. Please note on page nine of 
the report, the sharp rise in taxes on income, which is stated on a per share basis, as compared 
to net income per share. 

Throughout the report it will be observed that we continue to show improvement. Coopera¬ 
tion of our bottlers, training programs and long range planning over a period of years are factors 
of major importance in this achievement. 

Our financial position is stronger than at any time in the history of Dr. Pepper. It is of equal 
importance for you to know that our bottlers also are at this time in the soundest financial 
condition yet reported. 

The carbonated beverage industry has maintained a relatively good position, as compared 
with other industries operating under similar war time restrictions. Full knowledge of these facts 
gives us added encouragement and confidence in facing any uncertainties that may appear to lie 
ahead. 

February 15, 1944. 

CHAIRMAN OF THE BOARD 














REPORT TO STOCKHOLDERS FOR THE YEAR 


DR. PEPPER COMPANY 

Four Twenty-Nine Second Avenue 
DALLAS, TEXAS 


To the Stockholders: 

In the past, your company has issued annual reports dealing with financial information, 
for the most part. This year—we have tried to give you a more general picture of our operations 
which we hope you will find interesting as well as helpful in making you better acquainted with 
our present activities and our future prospects. 

In closing our second year under present wartime conditions and restrictions, it is gratifying 
to report an all-time record in volume. It is even more encouraging to report that almost without 
exception our over four hundred bottlers have not only fortified their local positions with higher 
per capita development, but have substantially strengthened their own financial positions. 

Our sales and advertising program for 1944 was built to combat the possible early return 
of a highly competitive buyer’s market. The program was enthusiastically and universally 
endorsed by our bottlers in a series of meetings from coast to coast. 

The drafting of fathers has again taken a heavy toll, and high tribute goes to our employees 
and bottler organizations who have loyally and determinedly accepted double duty to insure 
continued progress. 

Personnel maintenance, distribution facilities and procurement of certain necessary supplies 
such as bottles and cases are more difficult at the present time than for the past two years. While 
we do not expect much improvement in these conditions during the first and second quarters of 
the year, indications are favorable for easement in the summer and fall. We do feel gains will be 
made for the full year and preparations are actively in the making to capitalize on our present 
strong position of more than double the volume of business we were doing two years ago. 

We are having daily requests for Dr. Pepper franchises in territories where we do not have 
distribution—which will be followed up for national distribution as rapidly as safe expansion 
can be made when restrictions are lifted. 

In addition to completing our national distribution, Dr. Pepper has four tremendous markets 
—general, home, industrial and fountain—all of which have potential development we have 
barely approached. We are preparing for this development with a definite planned expansion of 
our present departments and the addition of needed new ones to be added as rapidly as qualified 
personnel becomes available. 

We expect to hold our present favorable position, regardless of present difficulties or further 
complications. We will be in position to quickly take advantage of such favorable conditions as 
they materialize. 

February 15, 1944. 



PRESIDENT 
























REPORT TO STOCKHOLDERS FOR THE YEAR 


PEAT, MARWICK, MITCHELL & CO. 

ACCOUNTANTS AND AUDITORS 


ACCOUNTANTS’ REPORT 


To the Board of Directors, 

Dr. Pepper Company, Dallas, Texas 

We have examined the Consolidated Balance Sheet of the Dr. Pepper Com¬ 
pany and Subsidiary Companies as of December 31, 1943, and the statements of 
Consolidated Profit and Loss and Surplus for the year ended on that date, have 
reviewed the system of internal control and the accounting procedures of the Com¬ 
panies, and, without making a detailed audit of the transactions, have examined 
or tested accounting records of the Companies and other supporting evidence, by 
methods and to the extent we deemed appropriate. Our examination was made in 
accordance with generally accepted auditing standards applicable in the circum¬ 
stances and included all procedures which we considered necessary. 

In our opinion, the accompanying Consolidated Balance Sheet and related 
statements of Consolidated Profit and Loss and Surplus present fairly the position 
of the Dr. Pepper Company and Subsidiary Companies at December 31, 1943, 
and the results of their operations for the year, in conformity with generally 
accepted accounting principles applied on a basis consistent with that of the 
preceding year. 

Peat, Marwick, Mitchell & Co. 

Dallas, Texas , 

February 3,1944. 
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R EPORT TO STOCKHOLDERS FOR THE YEAR 1943 


DR. PEPPER COMPANY 


Consolidated 


As of December 

i 


ASSETS 


Current Assets: 

Cash in Banks and on Hand.$ 332,595.96 

U. S. Certificates of Indebtedness and Treasury Bills. 1,040,000.00 

Customers' Notes and Accounts Receivable. 400,512.83 

Sundry Receivables . 63,740.40 

Inventories—at the lower of cost or market. 900,328.81 

2,737,178.00 


Due from Officers and Employees. 6,767.28 

Prepaid Expenses. 111,580.93 

Post-War Refund of Federal Excess Profits Taxes. 106,404.93 

Investments, at cost: 

Cash Surrender Value of Life Insurance Policies .... $ 17,350.00 

Other Investments. 12,000.00 29,350.00 

Plant, Property and Equipment, less Reserve for Depreciation, $665,248.66 . . . 599,838.62 


Formulae and Franchises: 

Formulae and Trade Marks—at cost. 250,000.00 

Franchises—Directors’ Valuation. 156,899.01 406,899.01 

$ 3,998,018.77 

i 






























REPORT TO STOCKHOLDERS FOR THE YEAR 1943 

AND SUBSIDIARIES 

Balance Sheet 
31 , 1943 

LIABILITIES 

Current Liabilities: 

Accounts Payable—Trade Creditors.$ 379,591.30 

Accrued Expenses—Taxes, Etc. 20,912.00 

Provision lor Income, Excess Profits and Capital Stock Taxes . $ 1,600,103.44 
Less l . S. Treasury Notes, Tax Series C, available for pay¬ 
ment of taxes. 1,093,000.00 507,103.44 

907,606.74 

Capital Stock (Common)—Authorized 800,000 Shares of no par value, 

whereol 700.000 Shares issued and outstanding. 1,469,589.50 

Capital Surplus . 178,201.58 

Surplus arising from revaluation of Franchise. 125,000.00 

Earned Surplus . 1,317,620.95 


$ 3,998,018.77 

























REPORT 


T O 


STOCKHOLDERS 


FOR 


THE 


YEAR 


19 4 3 


DR. PEPPER COMPANY AND SUBSIDIARIES 


Statement of Consolidated I Vo fit and Loss and Surplus 
For the year ended December 31, 1943 


Gross Profit on Sales. 

Selling, Delivery, Administrative and General Expenses. 

Net Operating Profit. 

Miscellaneous Income (Net). 

Profit before Taxes on Income. 

Provision for Federal and State Taxes on Income. 

Net Profit. 

Consolidated Earned Surplus as of December 31, 1942 . 

Dividends paid by Dr. Pepper Company ($1.20 per share). 

Consolidated Earned Surplus at December 31, 1943 . 

Capital Surplus at December 31, 1942 and 1943 . 

Surplus arising from Revaluation of Franchise at December 31, 1942 and 1943 . 


$ 4,735,955.80 

2,156,118.31 

2,759,837.49 

45,172.72 

2,625,010.21 

1,528,233.11 

1,096,777.10 

1,060,843.85 

2.157.620.95 

840,000.00 

1.3 17.620.95 
178,201.58 

$ 125,000.00 
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PROFITS, TAXES ON INCOME, AND DIVIDENDS . . . PER SHARE 


YEAR 


PROFIT BEFORE 
TAXES ON INCOME 


TAXES ON INCOME 


NET PROFIT 


DIVIDENDS 


1943 

$ 3.75 

2.18 

1.57 

1.20 

1942 

3.30 

1.44 

1.86 

1.30 

1941 

1.84 

.62 

1.22 

.85 



PROFITS 
RETAINED 
IN 

BUSINESS 


PROFITS 

RETAINED 

IN 

BUSINESS 


PROFITS 
RETAINED 
IN BUSINESS 



\mn 



DIVIDENDS 


DIVIDENDS 




TAXES 

ON 

INCOME 




1941 


1942 


1943 



























































REPORT TO STOCKHOLDERS FOR THE YEAR 1943 
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HOW WE USED OUR GROSS REVENUE 
FOR THE YEAR 1943 
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DR. PEPPER COMPANY 

AND SUBSIDIARIES 


Condensed Comparative Consolidated Balance Sheets 


ASSETS 

Dec. 31,1943 

Dec. 31,1942 

Dec. 31,1941 

Current Assets: 




Cash and U. S. Government Securities. 

$ 1,372,595.96 

1,416,892.99 

833,013.28 

Notes and Accounts Receivable. 

464,253.23 

393,679.59 

473.111.75 

Inventories. 

900,328.81 

379,119.93 

395,427.02 

Total Current Assets. 

2,737,178.00 

2.189.692.51 

1,701,552.05 

Prepaid Expenses. 

111.580.93 

86,328.92 

58,276.92 

Post-War Refund of Federal Excess Profits Taxes .... 

106.404.93 

10,461.21 

— 

Investments, Etc. 

36,117.28 

34,785.22 

29,085.78 

Plant, Property and Equipment—Net. 

599,838.62 

649,199.85 

686,738.56 

Formulae and Franchises. 

406,899.01 

406.899.01 

406,899.01 

Total 

$ 3,998.018.77 

3,377,366.72 

2,882.552.32 

LIABILITIES 




Current Liabilities: 




Accounts Payable and Accrued Expenses .... 

$ 400,503.30 

78.999.33 

23.270.63 

Provision for Income, Excess Profits, and Capital Stock 




Taxes, less U. S. Treasury Tax Notes .... 

507,103.44 

464,732.46 

414,224.49 

Total Current Liabilities. 

907,606.74 

543,731.79 

437,495.12 

Capital Stock. 

1,469,589.50 

1,469,589.50 

1,469,589.50 

Capital Surplus . 

178.201.58 

178,201.58 

178.201.58 

Surplus—From Revaluation of Franchises. 

125,000.00 

125,000.00 

125,000.00 

Earned Surplus . 

1,317,620.95 

1,060,843.85 

672.366.12 

Total 

$ 3.998,018.77 

3,377,366.72 

2,882.652.32 

Note: U. S. Treasury Tax Series Notes applied 

in reduction of Federal Tax Liabilities 


1943_$ 1,093,000.00 

1942 — $ 535,476.00 



















































REPORT TO STOCKHOLDERS FOR THE YEAR 1943 

MORE THAN 400 FRANCHISED BOTTLERS NOW MAKE DR. 



Plant*, in 

ALABAMA 

Anniston 

Athens 

Brimingham 

Boaz 

Dothan 

Eufaula 


Florence 

Gadsden 

Georgian a 

Haleyville 

Huntsville 

Mobile 

Montgomery 

Opp 

Troy 


Tuscaloosa 

ARIZONA 

Douglas 

Flagstaff 

Phoenix 

Tucson 

ARKANSAS 

Blytheville 



Camden 
El Dorado 
Eudora 
Fayetteville 
Fort Smith 
Harrison 
Helena 
Hot Springs 
Little Rock 
















































































: 1 

I 

REPORT TO STOCKHOLDERS FOR THE YEAR 1943 


PEPPER AVAILABLE IN 39 STATES . . . COAST TO COAST 



Newport 
Paragould 
Pine Bluff 
Russellville 
Warren 

CALIFORNIA 

Bakersfield 
El Centro 


F resno 
Glendale 
Long Beach 
Los Angeles 
Sacramento 
Salinas 

San Bernardino 
San Diego 
San Francisco 


San Jose 
Santa Ana 
Stockton 
Vallejo 

COLORADO 

Alamosa 

Colorado Springs 
Denver 


Grand Junction 
Lamar 
Pueblo 
Trinidad 

DIST. OF COLUMBIA 
Washington 

FLORIDA 
Daytona Beach 



L 
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Fort Myers 

Jacksonville 

Jasper 

Lakeland 

Marianna 

Miami 

Ocala 

Orlando 

Panama City 

Pensacola 

Tallahassee 

Tampa 

West Palm Beach 



Murphysboro 

Ottawa 

Paris 

Peoria 

Quincy 

Rockford 

Rock Island 

Springfield 

Waukegan 

INDIANA 

Bloomington 

East Chicago 

Elkhart 

Evansville 

Indianapolis 

Kokomo 

Lafayette 

Muncie 

South Bend 
Terre Haute 

Vincennes 


GEORGIA 

Albany 

Athens 

Atlanta 

Augusta 

Brunswick 

Columbus 

Fitzgerald 

Gainesville 

Macon 

Moultrie 

Rome 

Savannah 

Waycross 

IDAHO 

Nampa 

ILLINOIS 

Aurora 

Bellville 

Bloomington 

Danville 

Decatur 

Effingham 

Eldorado 

Galesburg 

Hillsboro 

Joliet 

Metropolis 

Mt. Vernon 


IOWA 

Ames 
Burlington 
Cedar Rapids 
Clinton 
Denison 
Des Moines 
Dubuque 
Fort Dodge 
Mason City 
Ottumwa 

Shenandoah 
Sioux City 
Spencer 
Waterloo 

KANSAS 

Arkansas City 
Chanute 
Dodge City 
Emporia 
Great Bend 
Hays 

Hutchinson 

Independence 

Lawrence 

Manhattan 

Pratt 

Salina 

Seneca 

Topeka 

Wichita 


KENTUCKY 

Ashland 

Bowling Green 

Columbia 

Corbin 

Cynthiana 

Danville 

Hazard 

Henderson 

Lexington 

Louisville 

Madisonville 

Mayfield 

Owensboro 

Paintsville 

Whitesburg 

LOUISIANA 

Alexandria 
Baton Rouge 
Glenmora 
Lafayette 
Lake Charles 
Monroe 
New T Iberia 
New Orleans 
Ruston 
Shreveport 



MARYLAND 

Baltimore 

Cumberland 

Frederick 

Salisbury 


Ortonville 
Red Wing 
Rochester 
St. Cloud 
St. James 
Tracy 

MISSISSIPPI 

Brookhaven 

Clarksdale 

Columbus 

Como 

Corinth 

Greenville 

Greenwood 

Gulfport 

Hattiesburg 

Jackson 

Kosciusko 

Meridian 

Natchez 

Tupelo 

Vicksburg 

MISSOURI 

Boonville 

Butler 

Chillicothe 

Hannibal 

Jefferson City 

Joplin 

Kansas City 

Moberly 

Perryville 

Poplar Bluff 

Rolla 

St. Joseph 

St. Louis 

Sedalia 

Springfield 

West Plains 

MONTANA 
Great Falls 


MINNESOTA 

Albert Lea 

Brainerd 

Crookston 

Fairfax 

Fairmount 

Fergus Falls 

Hibbing 

Minneapolis 


NEBRASKA 

Alliance 

Auburn 

Columbus 

Grand Island 

Lincoln 

McCook 

Norfolk 

Omaha 














REPORT TO STOCKHOLDERS FOR THE YEAR 1943 


O’Neill 

Sidney 

Wymore 

NEW MEXICO 

Albuquerque 

Artesia 

Clovis 

Hobbs 

Santa Fe 

Tucumcari 

NORTH CAROLINA 

Asheville 

Charlotte 

Durham 

Fayetteville 

Greensboro 

Kinston 

Laurinburg 

Raleigh 

Roanoke Rapids 
Washington 
West Jefferson 
Wilmington 
Wilson 

Winston-Salem 

OHIO 

Chillicothe 

Cincinnati 

Columbus 

Dayton 

Hamilton 

Lima 

Springfield 

OKLAHOMA 

Ada 

Alva 

Ardmore 

Bartlesville 

Bristow 

Chickasha 

Comanche 

Drumright 

Elk City 

Enid 

Goodwell 

McAlester 

Mangum 

Muskogee 

Oklahoma City 

Poteau 

Shawnee 


Tulsa 

Watonga 

OREGON 

Salem 

PENNSYLVANIA 

Lancaster 
l niontown 

SOUTH CAROLINA 

Charleston 

Columbia 

Florence 

Greenville 

Sumpter 

SOUTH DAKOTA 

Huron 
Rapid City 
Sioux Falls 
ankton 

TENNESSEE 

Chattanooga 

Cleveland 

Columbia 




Dyersburg 

Jackson 

Johnson City 

Knoxville 

Lenoir City 

Livingston 

McMinnville 

Memphis 

Nashville 

Tullahoma 

TEXAS 

Abilene 

Alpine 

Amarillo 

Austin 

Beaumont 

Bellville 


Big Spring 

Brenham 

Brownsville 

Brownwood 

Bryan 

Center 

Childress 

Conroe 

Corpus Christi 

Corsicana 

Dalhart 

Dallas 

Denison 

Dublin 

Eagle Lake 

Edna 

El Paso 

Fort Worth 

Franklin 

Galveston 

Gonzales 

Greenville 

Henderson 

Houston 

Kingsville 

Laredo 

Liberty 

Livingston 

Lubbock 

McAllen 

Marshall 

Mason 

Mineola 

Mt. Pleasant 

Nacogdoches 

New Braunfels 

Olney 

Orange 

Palestine 

Pampa 

Paris 

Port Arthur 

Ranger 

Rosenberg 

San Angelo 

San Antonio 

Sinton 

Smithville 

Taylor 

Temple 

Texarkana 

Trinity 

Tuli a 

Tyler 

Uvalde 


Vernon 

Victoria 

Waco 

Wharton 



Wichita Falls 
Woodville 
Yoakum 
Yorktown 

UTAH 

Ogden 

Salt Lake City 

VIRGINIA 

Bluefield 

Coeburn 

Danville 

Exmore 

Lynchburg 

Marion 

New port News 
Norfolk 

Petersburg 

Richmond 

Roanoke 

Tappahannock 

Winchester 

WEST VIRGINIA 

Beckley 

Charleston 

Clarksburg 

Fairmount 

Logan 

Parkersburg 

Wheeling 

WISCONSIN 

Appleton 
Ashland 
Eau Claire 
Madison 
Rice Lake 

WYOMING 

Cheyenne 
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BOARD OF DIRECTORS 


DON C. BRYAN 

President, Dr. Pepper Company 
Dallas, Texas 


MAURY HILL 

Hill Brothers 
St. Louis, Missouri 


JOE S. RICE 

Dr. Pepper Bottling Company 
Winston-Salem, North Carolina 


W. W. CARLTH 

Planter 
Dallas, Texas 


J. W. LINK, JR. JOHN T. SCOTT 

Vice-President, American Gen'l. Ins. Co. Chairman of the Board, First Nat’l Bank 
Houston, Texas Houston, Texas 


E. V. CLARK 

Heal Estate & Investments 
Houston, Texas 


S. M. LEFTWICH 

Bromberg, Leftwich,Gowan&Schim acker 
Dallas, Texas 


JOHN R. SHEPLEY 

Vice-Pres., St. Louis Union Trust Co. 
St. Louis, Missouri 


A. T. CLIFTON 

President, Clifton Manufacturing Co. 
Waco, Texas 


E. D. NIMS 
Telephone Building 
St. Louis, Missouri 


SAM TAUB 
J. N. Taub & Sons 
Houston, Texas 


CARR P. COLLINS 

President, Fidelity Union Life Ins. Co. 
Dallas, Texas 


J. B. O HARA 

Chairman of the Board, Dr. Pepper Co. 
Dallas, Texas 


WESLEY W. WEST 

West Securities Company 
Houston, Texas 


officers 


J. B. O’Hara . Chairman of the Board 

Don C. Bryan . President 

W. S. Kilborn . Vice-President cmd Treasurer 

H. S. Billingsley . Secretary 

E. V. Clark . Assistant Secretary 

E. W. Farmer . Assistant Secretary 
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Glen Butler . . . 

Howland Buttler 
A. H. Caperton . . . 
C. D. Crenshaw . . 
E. B. Davidson . . . 
W. G. Dorris . . . 
E. M. Dosser . . . 
H. E. Ellis . . . . 
Hilton M. Folkes 
Stanley W. Foran 
0. J. Garrison, Jr. 

Tom F. Green . . . 
Joseph F. Hale . . 
C. E. Hall . . . . 
Ray V. Hood . . . 
George A. Miller . . 

Hart H. Miller . . 
E. A. Millican . . . 
Lester C. Moore . . 
S. V. Overton . . . 
Mark A. Powers, Jr. . 
Ralph J. Powers . , 

Frank H. Stephenson 
Karl Stroup . . . 


DEPARTMENT HEADS 

.Purchasing Agent—Advertising 

.Chief Chemist 

.Advertising Manager 

. . . Production Manager, Birmingham Syrup Department 

.Sales Promotion Manager 

.Production Manager, Waco Bottling Department 

.General Traffic Manager 

. Editor, House and Trade Publications 

.General Office Manager 

.General Sales Manager 

.Office Manager, Birmingham Division 

.Director of Research and Development 

.Assistant Chief Chemist 

. General Auditor 

. Regional Sales Manager, Birmingham Division 

.Sales Manager, Waco Bottling Department 

.Sales Manager, Dallas Bottling Department 

.Production Manager, Dallas Syrup Department 

. Regional Sales Manager. Dallas Division 

. . . . Production Manager, Dallas Bottling Department 
. . . . Sales Manager, Birmingham Bottling Department 

. Manager, Birmingham Division 

. . . Manager, Industrial Sales and Refrigeration Division 

. . . Production Manager. Birmingham Bottling Department 


Registrar and Transfer Agent 

St. Louis Union Trust Company 
St. Louis, Missouri 


Auditors 

Peat, Marwick, Mitchell & Co. 
Dallas, Texas 


General Counsel 

Bromberg, Leftwich, Gowan and Schmucker 
Dallas, Texas 
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ANALYSIS OF COMPANY OWNERSHIP 
No-Par Common Stock 
BY NUMBER OF SHARES 


No. of Shares 

Stockholders 

1-99 ... 

. 2,022 

100 - 199 ... 

.524 

200 - 299 ... 

.201 

300 - 399 ... 

.75 

400 - 499 ... 

.53 

500 - 599 ... 

.36 

600 - 699 ... 

.20 

700 - 799 ... 

. 7 

800 - 899 ... 

. 16 

900 - 999 ... 

. . .. 6 

1,000-1,999 . . . 

.60 

2,000 - 2,999 . . . 

. 13 

3,000 - 3,999 . . . 

. 5 

4,000 - 4,999 . . . 

. 7 

5,000 - 9,999 . . . 

. 10 

10,000 and over 

. 9 


State 

Alabama . 

Arizona . 

Arkansas . 
California 
Colorado . 
Connecticut 
District of Columbia 
Florida . 

Georgia . 

Illinois . 

Indiana . 

Iowa. 

Kansas . 

Kentucky . 

Louisiana . 

Maryland . 
Massachusetts 
Michigan . 
Minnesota 
Mississippi 


Stock¬ 

holders 

54 

2 

30 

66 

60 

4 

6 

9 

27 

35 

18 

2 

20 

22 

22 

4 

3 

8 

10 

32 


BY STATES 


Number 

of Shares State 

8,165 Missouri . 

115 Nebraska . 

2,319 New Jersey . 

5,580 New Mexico . 

9,844 New York 

280 North Carolina 

195 Ohio 

1,220 Oklahoma 

1,421 Pennsylvania . 

1,982 South Carolina 

1,712 South Dakota 

30 Tennessee 

869 Texas . 

1,278 Utah . . . 

2,426 Virginia 

350 Washington . 

320 West Virginia 

439 Wisconsin . 

280 Wyoming . . 

958 Mexico 


Stock¬ 

Number 

holders 

of Shares 

253 

131,513 

5 

312 

3 

1,525 

17 

1,334 

65 

17,100 

50 

5,199 

16 

712 

81 

6,891 

8 

1,543 

20 

1,437 

1 

10 

57 

2,976 

1,963 

482,944 

3 

240 

76 

5,326 

2 

350 

2 

20 

4 

435 

2 

30 

2 

320 





































REPORT TO STOCKHOLDERS FOR T1IE YEAR 1943 


FIVE CENT CARBONATED BEVERAGE BECOMES “BIG BUSINESS” 



Pioneered in Food Field by Dr. Pepper , Carbonated Drinks 
Xow Rank * Fifth in Volume Among Food Classifications . . . 
Dr. Pepper Leadership Recognized Among Giants of Industry 


DOLLAR VOLUME MADE UP BY MILLIONS OF NICKEL SALES COMPARES FAVORABLY WITH HIGH COST ITEMS SUCH 

AS MEAT, BREAD AND MILK 


The almost phenomenal success of Dr. Pepper is ex¬ 
plained on the basis of a different concept of soft drinks. 
Dr. Pepper originated in 1885, when the character of the 
soft drink industry was associated with synthetic colors, 
ilavors, and wire attached rubber bottle stoppers. How¬ 
ever, the singularly different creation in a beverage made 
from wholesome natural color and flavor and maintaining 
the dignity of a food immediately labeled Dr. Pepper as a 
distinctive product. 

During Dr. Pepper’s 59 year history, countless soft 
drink flavors and brands have flashed into prominence 
and faded into obscurity. Dr. Pepper's popularity has 
endured and grown greater year by year. Consumption, 
during 1943 reached the highest total in history. 

This is accounted for, partly by favorable economic con¬ 
ditions and the fact that Dr. Pepper maintained quality 
and uniformity when manufacturing and distribution were 
handicapped. But, management, reflected in aggressive 
merchandising and by sustained and constantly improved 
advertising, is also important. 

But in many businesses these factors are present yet suc¬ 
cess is not. Most important of all is the product itself, for 
therein is the corporation's most precious asset. 

For Dr. Pepper is no ordinary concoction of sugar, car¬ 
bonated water and commonplace flavor borrowed or copied 
from a single source. Dr. Pepper, correctly classified, is a 
flavor creation. Its origin possibly a matter of chance . .. 
its refinement and perfection the work of patient genius . . . 
tlie result is an entirely new and original flavor combining 
many good things in one. 

This flavor is found nowhere else in nature and as yet 
is unmatched by man. It has an odd, piquant, zest-appeal 
at first taste. But its outstanding and peculiar virture is its 
constancy of taste-appeal. The taste for Dr. Pepper does 
become a habit... a good habit that is desirable and bene¬ 
ficial. 

This is a quality enclusive to Dr. Pepper and therein 
lies the explanation of its 59-year record of growing suc¬ 
cess. Once the customer has become thoroughly acquainted 
w ith the taste of Dr. Pepper he usually becomes a "‘regular*' 


for life. In Waco, per capita sales are among the nation’s 
highest. It has pleased three generations. 

For its first four decades the business was confined 
largely to Texas. In 1925 new management took over the 
business, headed by J. B. O’Hara as vice president and 
general manager. The new regime had vision and initia¬ 
tive; recognized that Dr. Pepper offered something more 
than just another 5c soft drink. It provided a quick source 
of new energy ... a desirable supplement to the customary 
three daily meals. The management set out to win for Dr. 
Pepper recognition of this fact and a proper place in the 
daily diet. 

This theory, though sound, was as yet unrecognized by 
dietetic authorities or the public. About the most any man¬ 
ufacturer had said for his drink was: "‘it quenches thirst 
and tastes good.” Dr. Pepper Company determined to 
change all this. In 1927, the Company sought and found 
advertising counsel who caught this vision. Then, for the 
first time, the public w as urged to “Drink A Bite to Eat at 
10, 2 and 4 o'Clock." In effect: the public was told: “here 
is food in liquid form. It suggested that there must be 
good reason for a liquid bite at regular hours. 

“Slightly wacky" as it may have seemed then, the slogan 
did arrest attention and people pondered upon its meaning. 
It caught on and since has influenced millions of people to 
accept the new order of supplemental nourishment between 
meals. 

As might be expected, the beverage industry generally 
followed Dr. Pepper’s example. Food researchers, too, be¬ 
gan to give more careful study to human eating habits. In 
1935, two eminent university professors published an im¬ 
portant work entitled: “Diet and Physical Efficiency... 
(The influence of frequency of meals upon physical effi¬ 
ciency and industrial productivity).” 

Early in the World War II, the National Nutrition Coun¬ 
cil was formed to promote better feeding for increased 



•According to figures from U. S. Census of Manufacturers, 1939. 
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production. Better balanced, regular meals were their first 
recommendation, but they, too, recognized the importance 
of the between-meals snack. 

Dr. Pepper makes no claims for nutrition values beyond 
the requirements of a temporary, energy-lift. But in this 
field, we do know that no other carbonated drink surpasses 
it for wholesomeness, purity of ingredients, and exacting 
standards of manufacture. In taste, Dr. Pepper is com¬ 
pletely exclusive in the entire carbonated beverage field. 

The flavor and syrup manufacturing facilities for Dr. 
Pepper in Dallas and Birmingham are according to the 
most modern engineering and sanitation specifications in 
the food industries. Refrigerated storage facilities are 
provided for delicate flavor ingredients. Stainless steel 
processing equipment and sensitive control devices help 
guarantee protection against irregularities. Compounding 
requirements are exacting as to weight of materials, tem¬ 
perature control and aging. 

A modern chemical and bacteriological research and 
control laboratory checks all raw materials and each stage 
of processing to insure absolute uniformity of the Dr. 
Pepper flavor. 

To further guarantee that the required high standard of 
uniformity prevails in the 400 Dr. Pepper bottling plants, 
The Dr. Pepper Company sets up specific manufacturing 
conditions for the bottler to follow. Samples from a retail 
outlet, as well as from the individual plant are required to 
be sent to the laboratory each month for testing quality and 
uniformity. Dr. Pepper Company production representa¬ 
tives, qualified in the technicalities of beverage production 
and sanitation, counsel with the various plants to assist 
with manufacturing problems. 

It is not strange that experienced bottling operators 
early saw r the advantages of exclusive rights to a product 
w ith such a background. They realize that common flavors 
are “public domain,” open to all competitors and, there¬ 
fore, leave them at the mercy of ruthless competition. 

With Dr. Pepper the operator can afford to invest his 
time, money and effort upon a single superior product in 
the calm assurance that he is building a security for him¬ 
self and a heritage for his heirs. No competitor may sell 
what he has ... current profits are lucrative ... and with 
each year s accomplishment, franchise value grows and ac¬ 
crues. This franchise has been aptly termed “A Beverage 
Estate Endowed.” 

Today there are approximately 400 Dr. Pepper bottlers. 
All of them are successful... many of them are wealthy 
.. . and ail have the opportunity to succeed and prosper. 


The territorial expansion of Dr. Pepper has been delib¬ 
erate and thorough. Bottlers have been chosen on a selec¬ 
tive basis. Heavy outlays of money have been spent in 
research and education to help bottlers become more 
efficient and successful. Advertising has been consistent 
and liberal, but carefully planned and executed to avoid 
premature, unwise and wasteful expenditures. 

Your management believes in proceeding only upon 
sound operating principles. The principles are proved in 
practice in the company owned bottling plants at Dallas, 
Waco and Birmingham. Bottlers who follow these precepts 
have scored outstanding successes. 

The war stopped territorial expansion short of complete 
National coverage. But post-war planning contemplates 
rapid franchising of remaining open territory. With the 
ground work so well laid, this can now be completed 
promptly and satisfactorily. 

Markets are people with money. Opportunity lies in 
finding markets and supplying them with goods more de¬ 
sirable than dollars ... (in the case of Dr. Pepper nickels). 
After the war we can anticipate additional new gallonage 
from entirely new r markets. But more important is the 
constantly increased gallonage from present markets 
through more intensive development which is still far 
short of potential. 

Having come thus far, through the most chaotic period 
in the history of the world, with substantial increases in 
volume and having thus far maintained our dividend 
record unbroken since 1929, your management anticipates 
wars-end as a new era of greater accomplishment. 

One way in which you can serve your own interest as a 
stockholder, is to make yourself an active ambassador in 
your company’s interests. You can and should drink Dr. 
Pepper yourself at 10, 2 and 4 every day ... influence 
your family, friends, acquaintances and soft drink mer¬ 
chants to do likewise. Serve Dr. Pepper in your home. 
Order it (whether available or not) in exclusive clubs, 
cafes, dining cars, air depots, etc. 

You can tell the story of Dr. Pepper as an institution; 
promote good will and make friends for the company. 
You are one of more than 3,000 active stockholders who 
can individually and collectively do great good for your 
company while serving your own self interest. It will help 
promote greater earnings and dividends. 
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GENERAL OFFICES AND SYRUP PLANT 

4 2 9 SECOND AVENUE — DALLAS. TEXAS 


BRANCH SYRUP PLANT 

2 ft 2 9 SECOND AVE., SOUTH — BIRMINGHAM, ALABAMA 
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